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IAD/0SS-256/66
23 November 1966

MEMORANDUM FOR: Assistant for Technical Development, NPIC

K1 ATTENTION : Development Staff
FROM ¢ Chief, Imagery Analysis Division, CIA
SUBJECT ¢ Proposed Automatic Viewgraph Generator
K1 g REFERENCE : | | Technical Proposal
"" Number 66-3560-1, dated 2 November 1966

1. The Imagery Analysis Division was pleased to have an opportunity
X 1 to review[:::::]proposal for development of an Automatic Viewgraph Genera-
tor.

2, As you are aware, the IAD is often faced with high priority re-
guirements requiring rapid response; an Automatic Viewgraph Generator would
~greatly facilitate handling such requirements. It is anticipated that this
device would make a significant contribution toward increasing this divi-
sion's rapid response capabilities. The capability of rapidly producing,
at low cost, viewgraphs "in-house" should be of prime benefit to our efforts
in support of OCI (following each mission) and to our many requirements for
high priority briefings on short notice.

. 3. An Automatic Viewgraph Generator would fill a presently existing
' gap in the family of "in-house", "quick and dirty", reproduction devices
- presently used in IAD; such as the RIPP, the Photogrammetry Quick Copy
X1 Cameras,_the| |Photo-Mlcrograph1c Enlargers, the MP3 poloroid
: Lantern Slide generation capability, and the [:::]PI Rapid Copy Vlewer/Prlnter
presently under consideration. The numerous staff studles and cost/effective-
ness analyses made by IAD to support the concept of "in-house" graphics
- preparation provide a background of information against which we have eval-
uated this proposal; concluding that such a device would not only increase
our operational effectiveness, but would offer significant manpower and
operating cost reductions. :
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4, In light of the above comments, the Imagery Analysis Division
feels that it would be prudent to accept the[:::] offer to construct two of
these devices simultaneously. We feel that this development is on firm
technical footing with a relatively low risk of failure; since this device
is, in all honesty, a modification of existing and successful shelf hardware.
We feel that our operaticnal requirement for this device more than justifies

K1 the expenditure of an additional[:::::::]to procure two units (one for PD
and one for IAD) ragther than one.

= 5. The Imagery Analysis Division is appreciative of past efforts of
your staff which have resulted in many of our "in-house" capabilities, and
feel that your efforts on our behalf in this development project will lead
to equally successful results.

Distribution -
Original - Addressee
2 - 0SS/IAD

Approved For Release 2005/0(3/E GIA-RDP78B04770A002800020032-6
“URE

U‘-




™
¢ ,I‘
%

e o . Qr A
- T Approvdo wJ;llease 2005/06/88" @é‘l -RDP78’77’06610280002003‘2-‘6;%'

NPIC/PD 2-67
. 5 January 1967

MEMORANDUM FOR1 Aaaistant for Technicé.l Development

SUBJECT .- : Publications Division Requirement for a "Vugraph Maké\r"

l. This will assure you that the Publications Division is still es
interested in a rapid means for preparing positive transparencies of
imagery for incorporation in vugraphs as it was last summer when the

. request to develop such a device was 1nitial]y mede.

2. The modified version of me:lplatemster, as subsequently : 25
developed to specifications, seems to meet this need. Not only would it
produce transparencies of suitable size extremely rapidly, but it would
also enlarge or reduce the copy, thus providing a wide range of flexibility.
X1 As you know, | | of the Publications Division made a trip to
1 lof IAD to Bee/samples
‘ of the product and to discuss technical specifications with one of
R staff engineers. He reported complete satisfaction with the sample/yroducts
1 ‘made using the[ | diffusion transfer process as well as with pegforuance
o apecificationa for the film. _

25

25

3. Acquisition of such a piece of equipment would proviqé//zi quick
reaction time for the preparation of specialepurpose vugraphg/ {vhich now
' require priority handling in the lab to meet crash deadline/s W ';'he acquisi«
‘ tion of such a plece of equipment should also put the Center in"a position
to speed up service in an area where it has longz been weskest, ns.mely in the
after-the-migsion phaae of intelligence dissemination, _~

25

ief, Publicatlons Division, NPIC
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3. STATEMENT OF WORK -

The proposed program will be accomplished as indicated in the following program
schedule. The four primary categories of effort will be design, fabrication, assembly,
. and test. During the early phases of the program, human factors engineers will.

. ‘ thoroughly evalgate and analyze the equipment operational characteristics to ensure
an optimized man-machine relationship. The performance characteristics of the
equipment, deliverable under this procurement will be in accordance with the design
and performance speclflcatmns hsted in Section 4.

Program Scheduie, months

‘ "~ Design . : e ]

Procurement o x §

Fabrication " : R - o nimapamimacs: S

Assembly ‘ | b omvesoreniorm s e
Test . | - . e
Dehvery : ‘ L | - ‘. ‘ l
Monthly progress reports : LA A A

i Operatmn and mamtenance manual | - , ' i\

’
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